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Outline of workshop 

▪ 1330-1340 Introduction (KP and RW)

▪ 1340-1400 Lightning Talks Ioan Fazey, Guy Poppy, Marta Lonnie, Bramble 

Gardiner

▪ 1400-1445 World Café format workshop across 3 tables (RW, KP, TD)

▪ 1445-1530 Feedback and plenary 



Food Systems Flower Diagram 2019

▪ Centre for Food Policy 2019 

▪ 2nd in a series of 6 Policy Briefs 

produced by the Centre for Food Policy 

Parsons K, Hawkes C, Wells R. 2019 Brief 2. What is the 

food system? A Food policy perspective. In: Rethinking 

Food Policy: A Fresh Approach to Policy and Practice. 

London: Centre for Food Policy



▪ What does a ‘food 

systems’ approach mean 

for food policy? 

▪ The diagram shows the 

‘food chain’ and a series of 

interconnected domains 

around it, containing 

drivers and outcomes of 

the food system. 

Aims of the brief



▪ Anchor is the food system as a 

food supply chain in the middle 

(farm to fork, boat to throat, etc 

etc)   

▪ The term ‘food systems’ – 

complex adaptive systems – 

drawing on systems thinking 

▪ At the time this was still quite 

unusual to think across and 

between different parts of a 

linear food system. 

Aims of the diagram



Aims of the diagram

▪ As you move out further you see 

drivers and outcomes

▪ These are interlinked across 5 

domains: politics, health, environment 

society, economy. Drivers within the 

domains are also outcomes and vice 

versa 

▪ This point is important – e.g. food 

system impacts environment, 

environment impacts food system 



Interlinkages enable intervention mapping

▪ Acting in one part of the system 

produces impacts in other parts 

of the system

▪ Opportunities for synergies and 

co-benefits as well as conflicts  

▪ And can uncover unintended 

consequences 

▪ Again drawing on systems 

thinking



Potential uses as we saw them

▪ Deliberately simple diagram to aid communication and  understanding around 

the idea of food systems 

▪ Presented as a visual thinking tool – wanted to get away from very complex 

systems diagrams which are hard to read and understand and other food 

system diagrams e.g. ShiftN Global Food System map and Foresight obesity 

system diagram



7 years later – how has the diagram been used?



Research project 

- Tracing use of the diagram over time using Reverse Image Searching

- Conceptualised the diagram as a Boundary Object

- RQ: How is the diagram used, by whom and in what way? 



How has it been used, by whom and in what way? 

 Source: Parsons and Wells (under review)



1. Illustrative

▪ ‘Illustrative’:  uses the diagram to 

encapsulate the idea of a food 

system without much explanation of 

how food systems operate.
▪ Propagate Scotland  ‘Food Systems’

▪ Nestlé n.d. ‘The food system 

challenge’

▪ Computing for Sustainability ‘1000 

sustainable Images’ 



2. Explanatory

▪ Some description of the food 

system or systems approach to 

food, e.g.  interactions, drivers, 

outcomes, complexity. 
- One Earth paper (Davies, 2020)

- DAERA - Northern Ireland Food 

Strategy Framework (2024)

- Understanding Glasgow project, 

n.d. ‘The Food System and 

Health’

 



3. Analytical framework 

▪ Diagram as a scaffold for analysis, 

e.g. using domain headings: health, 

environment, economic, social, 

political
▪ Smith, Wells and Hawkes (2022) on 

primary school curriculums and food 

literacy

▪ Tobi et al (2019) on sustainable diet 

dimensions in food labelling. 

▪  UK Parliament PostNote (2020) ‘A 

Resilient UK Food System’



4. Mapping aid/Interactive tool 

▪ Takes analysis one step further, 

through interactive engagement, 

by groups in workshops, for 

example.
▪ Dumfries and Galloway Sustainable 

Food Partnership (n.d.)

▪ Warwick University 2022 - Food 

Systems: Visual Campaigns, student 

presentations

▪ Fit4Food 2020 Promoting Healthy and 

Sustainable Diets: roadmaps for 

change, online workshop



Adaptation of the diagram 

▪ Creating a new version 

inspired by the flower, 

utilising certain elements 

but making others 

bespoke to the 

organisation

▪ Greencore 2024 Sustainability Report

▪ DEFRA Food Strategy Presentation



Lightning Talks (5 mins each) 

1340-1400

▪ Profesor Ioan Fazey (illustrative)

▪ Fazey, I and Colvin, J. (2023). Transformation: An 

introductory guide to fundamental change for 

researchers and change makers in a world of crises - A 

Report for the Transforming UK Food Systems SPF 

Programme. University of York, Emerald Network Ltd.



Lightning Talks (5 mins each) 

▪ Professor Guy Poppy (explanatory)

▪ BBSRC Call Text for Transforming UK 

Food Systems Programme

▪ Bhunnoo, R. and Poppy, G.M., 2020. A 

national approach for transformation of the 

UK food system. Nature Food, 1(1), pp.6-8.



Lightning Talks (5 mins each) 

▪ Dr Marta Lonnie (analytical/interactive)

https://www.canva.com/design/DAHEHjHISvk/kzBWYjy8jE_m
3KDAw2tmOQ/edit

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAHEHjHISvk%2FkzBWYjy8jE_m3KDAw2tmOQ%2Fedit&data=05%7C02%7Ckelly.parsons%40mrc-epid.cam.ac.uk%7Cce5203d822d14bfeb82c08de83690c96%7C49a50445bdfa4b79ade3547b4f3986e9%7C1%7C0%7C639092684400277239%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=N3W7aaKGrO8Wace%2FAQtLkFY3jDcx9Lfd4e%2BMiFhX8SU%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAHEHjHISvk%2FkzBWYjy8jE_m3KDAw2tmOQ%2Fedit&data=05%7C02%7Ckelly.parsons%40mrc-epid.cam.ac.uk%7Cce5203d822d14bfeb82c08de83690c96%7C49a50445bdfa4b79ade3547b4f3986e9%7C1%7C0%7C639092684400277239%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=N3W7aaKGrO8Wace%2FAQtLkFY3jDcx9Lfd4e%2BMiFhX8SU%3D&reserved=0


Lightning Talks (5 mins each) 

▪ Bramble Gardiner (interactive)



1400-1445 World Café (15 mins each table)

▪ Questions for all three groups:

▪ How might you use the diagram in your work in this way?

▪ How could the diagram be adapted to facilitate use in each category? 

▪ What guidance could we provide for users?

▪ Table 1 Illustrative/Explanatory (RW)
▪ Design changes?
▪ Is there anything missing? 
▪ Normative model including e.g. goals for FS transformation?

▪ Table 2 Analytical (KP)
▪ What might help to facilitate use of the diagram as a framework (e.g. 

SHEEP, using petals) 
▪ Neutral vs normative model for analysis?

▪ Table 3 Interactive (TD)
▪ Which formats could be helpful? 
▪ What types of materials could be used - online/physical? 



Feedback  

▪ Table 1 Summary (RW)

▪ Table 2 Summary (KP)

▪ Table 3 Summary (TD)



Next steps and Thank You! 



End of presentation
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