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Land use: Globally

All habitable land on 
Earth

54% Everything else 

1%: All built up areas

80% Livestock and their food

20% Crops for human consumption and use

45% Agriculture
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consumption

Land use: UK
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Power dynamics can…

… contribute to the persistent 
misalignment between scientific 
recommendations and system 
activities

Why research 
power 
explicitly?

Recommendations
System 

activities



Power dynamics can…

… undermine effective 
transformation

Why research 
power 
explicitly?

Power is a 
black box

UN Summit



Definitions of power

Power’s definition needs to be context-specific

The capacity of persons or collectives to get things done 
effectively, in particular when their goals are obstructed by 

some kind of human resistance or opposition
 (Parsons 1963)

Many definitions exist, such as 



Agency vs 
structural power

Theories of power

The 3 faces 
of power

Dependency 
theory
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Research 
questions

Through which mechanisms do power 
dynamics shape meat and livestock 
reduction?

Who are the key stakeholders in the UK 
meat and livestock system and how 
should its boundaries be defined?

How can the system be 
conceptualised through the lens of 
power?



Data collection and analysis

Round 
1 

Round 
2

17 online focus groups and interviews with 24 
researchers and consultants 



Data collection and analysis

Round 
1 

Round 
2 35 interviews with meat and livestock system practice-based stakeholders

inc. farmers, retailers, policy advisors, slaughterhouse workers, farming 
unions, NGOs, lawyers.
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Findings:
The House of 
Cards 
Framework
• 3 overarching stakeholder 

types (levels)

• Each level’s stability  depends 
on stability of layers below

• Layers interact with other 
layers, impacting their stability



The House of Cards Framework
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system
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system
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system
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system

The Four P Systems Framework

Perceived

Perfected

Prescribed

Practiced 
system

Lack of enforcement 
and accountability

Lack of physical and 
informational access

Diffusion of responsibility 
prevents the meat and livestock 

system from betterment



Investigating how power dynamics 
shape UK meat and livestock reduction

Rebeca Lait 
TUKFS 2026 Annual Conference | Monday 23rd March 2026



References
• Morris, Carol, Richard Helliwell, and Sujatha Raman. 2016. “Framing the Agricultural Use of Antibiotics and 

Antimicrobial Resistance in UK National Newspapers and the Farming Press.” Journal of Rural Studies 45 (June): 
43–53.

• Herrero, Mario, Benjamin Henderson, Petr Havlík, Philip K. Thornton, Richard T. Conant, Pete Smith, Stefan 
Wirsenius, et al. 2016. “Greenhouse Gas Mitigation Potentials in the Livestock Sector.” Nature Climate Change 6 
(5): 452–61.

• Poore, J., and T. Nemecek. 2018. “Reducing Food’s Environmental Impacts through Producers and Consumers.” 
Science 360 (6392): 987–92.

• Garnett, Tara, Cécile Godde, A. Muller, Elin Röös, P. Smith, I. J. M. de Boer, Erasmus zu Ermgassen, et al. 2017. 
“Grazed and Confused? : Ruminating on Cattle, Grazing Systems, Methane, Nitrous Oxide, the Soil Carbon 
Sequestration Question - and What It All Means for Greenhouse Gas Emissions.”

• Dimbleby, Henry. 2021. “National Food Strategy: Part One,” July. 
https://policycommons.net/artifacts/2470905/nfs-part-one-sp-cp/3492911/.

• Dimbleby, Henry. 2022. “National Food Strategy: The Plan (Part Two: Final Report),” June. 
https://policycommons.net/artifacts/2470904/25585_1669_nfs_the_plan_july21_s12_new-1/3492910/.

• Cox, Laurence. 2011. “Powercube: Understanding Power for Social Change.” Journal of Political Power 4 (2): 301–
7.



Transforming UK Food Systems
Conference, 23-24 March 2026 #TUKFS26


	Rebecca Lait
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Transforming UK Food Systems Conference, 23-24 March 2026


